Executive Coaching Consultancy

Supporting Expectant Parents, New Parents & Managers

Parental Transition Coaching
Since 2005, as leaders and pioneers in the field we have collaborated with many major global
multinationals to offer specialised support to their working parents, with proven positive impact
on the attraction, retention and development of key individuals. We help them to improve their
talent pipelines and realise their diversity strategies. We are also able to support the well-being
of new parents at a potentially vulnerable point in their lives.
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Parental Transition Coaching
When a professional becomes a parent, managing their career and their lives becomes far
more complex. As a result of the changing social dynamics and expectations of a multigenerational workforce, many parents today are seeking to share parenting responsibilities
equally and for both to continue with their highly successful and demanding careers. Where
parents cannot see the opportunity or the support for doing this, they seriously review their
career options.
Organisations are very vulnerable to losing their talented employees during the parental
transition. The cost of replacing experienced and competent individuals is significant Organisations
face the additional challenge of improving the gender balance of their leadership team – which,
as well documented evidence shows, has a measurable impact on return on investment.
The case for investing in expectant and new parents is a compelling one. Parental Transition
Coaching has a positive impact on retention and career re-engagement. In fact, a leading
investment bank saw its female retention rates rise from 70% to over 90% following the
introduction of parental transition coaching. Where organisations provide comprehensive
support to their new parents, they achieve a positive impact not only on the retention, but on
the attraction and development of key individuals too.
Our Parental Transition Coaching programmes help new parents manage successfully the
journey to parenthood, in the context of their professional lives. The focus is on achieving a
smooth transition for the individual, their line manager and the team. We are also able to provide
support to those parents adopting or going through surrogacy.
We offer a suite of coaching options which may be scaled and blended to any size of organisation,
geographical spread or budget.

Parental Transition Coaching Programme

Parental Coaching

Manager Programme

1:1 Coaching | Workshops | Webinars | Working Parents Online
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Parental Transition Coaching - Different Approaches

1:1 Parental Coaching
A highly effective programme of executive coaching that
focuses on coaching in the context of a specific change
or transition. Our coaching programme is designed to
support high-achieving women and men experiencing
a major transition in the context of their professional life.
The programme is led entirely by the particular
challenges or questions of the individual, with an
emphasis on achieving seamless transition to parental
leave and back into the workplace.
l
l
l
l

High touch, tailored approach
3-4 coaching sessions
Practical planning
Focus on career development

Group Sessions
Workshops or webinars are effective where you have several individuals going through the
transition at a similar point in time. We offer workshops/webinars for each stage of the transition.
These sessions are designed to be informal and interactive and give participants time to
reflect and plan.
For parents taking significant leave or a short period of leave, we offer workshops for up to 12
participants or 1 hour webinars for up to 100 participants.

Before your leave

During your
Leave

New Parents
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Returning From
your Leave

Parental Transition Coaching - Different Approaches

Manager Programme
Research, together with our experience of working with thousands of parents, has shown that
manager support is cited as the single most important factor determining a successful return
from parental leave. In a recent survey of parental coachees, 96% agreed that managers should
also be coached as part of their transition process. A positive experience is likely to improve
retention, maximise contribution and ensure the whole team continues to operate effectively.
Through this programme, managers will better understand the impact that they have on the
retention and development of their direct reports. They will be given the opportunity and time to
focus on the pending departure or imminent return of their employee and the part they can play
in managing this transition smoothly for both the individual and the team. In recent feedback,
100% of the managers we have coached would recommend the manager programme to
others.

1:1 Manager Session
This programme gives managers an insight into what
their direct reports are experiencing on both a
psychological and practical level. It provides an opportunity
for discussion about their report’s ongoing development
and managing the wider team.
l
l

l
l

Up to 2 sessions, before and/or after leave
Confidential sessions allowing for psychological and
practical discussions
Up to date best practice and advice from the coach
Managers get the chance to discuss personal
development needs of their team member

Group Sessions
We offer 60-90 minute sessions either face to face or as a 1-hour webinar, designed to enable
managers to support their parental leaver or returner over this life changing period and to
provide important insights into the complexity around the decision to return to work.
l

l
l

The opportunity to share experiences of managing the impact of a leaver on their team with
other managers
Discuss practical matters of communication, handover, wider team implications
Managers learn best practice and latest thinking on managing parents, flexible working and
changing attitudes to careers
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Parental Transition Coaching - Different Approaches

Adoption & Surrogacy
It is recognised that the challenges and needs for adoptive
parents are different. The matching process for adopting
children happens unpredictably, so coaching needs to be
flexible to support this. We offer a bespoke 1:1 approach
of 3-4 sessions for both adoptive and surrogate parents.
Supporting an employee as they start the surrogacy process
through to the baby’s birth and their subsequent return to
work, whether they are the primary or secondary care
giver, is a difficult transition to manage. Expert support from
our experienced coaches far earlier in the transition
process is advisable.

Working Parents Online
Working Parents Online is an on-line interactive resource
center, specifically designed for working parents and
managers. Whether they are an expectant parent, new
parent, working parent or a supporting manager, there are
sections throughout the portal aimed specifically at each
employee demographic.
The portal combines over 25 years of coaching experience into pragmatic support to help
individuals and their managers handle the parental transition with confidence, sensitivity and skill.

Core modules offered:
l
l
l
l

Expectant Parents
While on Leave
Being a Working Parent
Supporting the Parental Transition

Working Parents Online is a blended learning approach, with a wide range of resources from
on-line videos, interactive exercises, ParentWise tips, checklists, and articles. Additional benefits of
the WPO include the use of inclusive language for global audiences, high levels of customisation, and
providing just-in time access to training for individuals to learn in their own time, on their own terms.
Although WPO is a standalone resource, it works well in conjunction with other forms coaching.
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Testimonials
Parental Transition Coaching
This programme has provided me with valuable
insights and ideas which I had not thought of
previously. It has highlighted what’s important to
me and what I should prioritise in my work/life.
I would definitely encourage it not just to mothers,
but other working parents.
Parental Leaver,
Global Law Firm

I was quite sceptical to begin with in that I assumed
this would be a waste of time, but was surprised
at how useful the coaching was and how much it
helped to prepare me and my family for my return
to work.

I found that having the time and opportunity to
discuss the issues that were important to me
incredibly valuable. It is very easy to lose sight
of your own ambitions and goals both personally
and professionally during this exciting time. My
period of leave was very successful. I would
thoroughly recommend this to any potential
fathers taking parental leave.
Parental Leaver,
Global Law Firm

I found the session to be informative, direct,
practical, challenging and supportive. Exactly
what I needed at just the right time.

Parental Leaver,
Major Publising Group

Manager,
International Media Group

Coaching for return from parental leave is imperative If I ruled the world it would be compulsory for all
returning staff and their managers.

What a valuable way to spend 90 minutes. Having
not had any formal coaching before I was unsure
how the session would go, but I came out feeling
empowered with some great tools to manage
work/life balance more effectively and felt
validated in the decision I had made to date.

Manager,
Investment Banking

I’m really glad that I made time for this workshop,
it was very informative and good to be able to
speak in an open and confidential environment
with people that understand what it is like to return
to work, after having a child. I think we are all very
fortunate that we have this resource.
Parental Leaver,
Investment Bank
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Parental Leaver,
Technology Firm

About ECC
Our purpose at the Executive Coaching Consultancy is to provide expert coaching for talented
individuals at key transition points in their lives. ECC coaches work with emerging and established
leaders in a broad range of geographies, drawing on more than 25 years experience of helping
individuals and organisations get the very best from each other. We have deep expertise in
supporting parents’ careers, having coached over 10,000 individuals and their managers through
this life stage.
We work both nationally and internationally, tailoring content through our understanding of local
markets. Our highly experienced, accredited coach team bring both professionalism and a
passion for developing talent.
If you are interested in discussing programmes further please contact us at:
info@executive-coaching.co.uk
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