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Parental Transition Coaching 

When a professional becomes a parent, managing their career and their lives becomes 
far more complex. Many parents today are seeking to share parenting responsibilities 
equally and for both to continue with their highly successful and  demanding careers. 
Where parents cannot see the opportunity or the support for doing this, they seriously 
review their career options.

Organisations are very vulnerable to losing their talented employees during the parental 
transition. The cost of replacing experienced and competent individuals is significant. 
Organisations face the additional challenge of improving the gender balance of their 
leadership team – which, as well documented evidence shows, has a measurable 
impact on return on investment. The case for investing in expectant and new parents 
is a compelling one. Where organisations provide comprehensive support to their new 
parents, they achieve a positive impact on the attraction, retention and development 
of key individuals. 

Our Parental Transition Coaching programmes help new parents manage successfully 
the journey to parenthood, in the context of their professional lives. The focus is on 
achieving a smooth transition for the individual, their line manager and the team.  We 
offer a suite of coaching options which may be scaled to any size of organisation, 
geographical spread or budget.

Parental Transition Coaching Programmes 

1:1 Coaching  /  Workshops  /  Webinars  /  ECC Hub

Maternity Coaching Paternity Coaching Manager Coaching



Maternity Coaching
1:1 Maternity Coaching
A highly effective programme of executive coaching designed to support women in the 
context of this specific change. The coaching is led by the challenges or questions of the 
individual, with the emphasis on achieving a seamless transition.

n	 High touch, tailored approach
n	 3-5 coaching sessions
n	 Practical planning
n	 Focus on career development

Workshops
Workshops offer an alternative approach. Our skilled facilitators respond to the needs 
of the group. This format provides a sharing experience and the benefit of a support 
network. We offer three workshops, one for women about to go on maternity leave, 
one for those on maternity leave and one for women who have just returned to work.

n	 Informal and interactive
n	 Time to reflect and plan
n	 Groups of 3-12 women
n	 Opportunity for HR Q & A

Webinars
Many clients want to be able to provide support to all of their female employees, 
regardless of their location, role or seniority. Our webinars enable clients to reach all of 
their expectant and new mothers globally and are a practical alternative to workshop 
sessions. We offer three webinars aimed at the key stages of the maternity transition.

n	 Hosted by parental coach
n	 Interaction through polls and live questions
n	 Workbooks with helpful tools and techniques
n	 Up to 100 participants worldwide



Paternity Coaching

It’s important to consider what support should be offered to fathers and in particular 
to those who elect to take a significant period of parental leave. Men may face more 
challenges than women in ‘on-ramping’ their career following parental leave, because 
it’s a departure from the norm and for a period, they are trailblazers.

1:1 Paternity Coaching
A highly effective programme of executive 
coaching designed to support men in the context 
of this specific change. The coaching is led by the 
challenges or questions of the individual, with the 
emphasis on achieving a seamless transition.

n	 For men taking significant periods of leave
n	 3-5 coaching sessions
n	 Practical planning
n	 Focus on career development

Workshops
For the majority of men who are taking shorter periods of leave, we offer two 
workshops, one for expectant fathers and one for new fathers.   

n	 Informal and interactive
n	 Time to reflect and plan
n	 Groups of 3-12 men

Webinars
Our paternity webinars enable clients to offer
support to all of their expectant and new
fathers. They are a practical alternative to
workshops and men often prefer them for
their anonymity and accessibility. We offer
two webinars, one for expectant and one for
new fathers.

n	 Hosted by parental coach
n	 Interaction through polls and
 live questions
n	 Workbooks with helpful tools 
 and techniques
n	 Up to 100 participants worldwide



Manager Coaching

Research, together with our experience of 
working with thousands of parents, has shown 
the significance of the manager’s role in ensuring a 
successful parental transition. In a recent City survey 
of parental coachees, 93% agreed that managers 
should also be coached as part of their transition 
process. A positive experience is likely to improve 
retention, maximise contribution and ensure the 
whole team continues to operate effectively. 

1:1 Manager Coaching
This programme gives managers an insight into what their direct reports are experiencing on 
both a psychological and practical level. It provides an opportunity for discussion about their 
report’s ongoing development and managing the wider team. 

n	 Up to 2 sessions, before and/or after leave
n	 Best practice advice and tips
n	 Opportunity to build relationships

Seminars
This 60 minute seminar is designed to enable managers to support their maternity 
leaver or returner over this life changing period and to provide important insights into 
the complexity around the decision to return to work.

n	 Group setting (up to 20)
n	 Facilitated discussion
n	 Tips and techniques
n	 Opportunity for HR Q & A

Webinars
Our manager webinars contain very similar content
to our seminars, providing advice and support to
managers as they embark on managing those
starting their parental transition. 

n	 Hosted by parental coach
n	 Interaction through polls and
 live questions
n	 Guide with helpful tips and techniques
n	 Up to 100 participants worldwide



Adoption & Surrogacy

It is recognised that the challenges and 
needs for adoptive parents are different. 
The  matching process for adopting children 
happens unpredictably, so coaching needs to 
be flexible to support this. 

Supporting an employee as they start the surrogacy process through to the baby’s 
birth and their subsequent return to work, whether they are the primary or secondary 
care giver, is a difficult transition to manage.  Expert support from our experienced 
coaches far earlier in the transition process is advisable.

Our Recommendation 

A bespoke 1:1 approach of 3-5 sessions is recommended for both adoptive and 
surrogate parents.

Coaching supported by the ECC Hub
Online Support
ECC’s online platform offers a virtual coaching experience for expectant and new 
parents and their managers. The ‘ECC Hub’ has been designed to both complement 
our face-to-face coaching and act as a stand-alone resource.

n	 A tailored journey through the parental transition
n	 Videos and interactive exercises
n	 Real tips and advice from recent mothers and fathers 
n	 Tailoring capability and usage monitoring for individual clients



Who we are

Our purpose at the Executive Coaching Consultancy is to provide expert coaching 
for talented individuals at key transition points in their lives.  ECC coaches work with 
emerging and established leaders in a broad range of geographies, drawing on more 
than 20 years experience of helping  individuals and organisations get the very best 
from each other. We have deep expertise in supporting parents’ careers, having 
coached over 7,000 individuals and their managers through this life stage. We work 
both nationally and internationally, tailoring content through our understanding of local 
markets. Our highly experienced, accredited coach team bring both professionalism 
and a passion for developing talent.

If you are interested in discussing  programmes further please contact us at:
ecc.team@executive-coaching.co.uk 



:
The Executive Coaching Consultancy Ltd  

www.executive-coaching.co.uk

The Executive Coaching Consultancy @ECC_Team

What People Say About ECC

Maternity Leaver - 1:1 Programme

What a valuable way to spend 90 minutes.  Having not had any formal coaching 
before I was unsure how the session would go,  but I came out feeling empowered 
with some great tools to manage work/life balance more effectively and felt 
validated in the decisions I had made to date.
Maternity Leaver – Technology

Webinar participant – Expectant father

There was good opportunity for audience participation and I got a sense you 
could ask off topic questions and they would be addressed which was great.  
One of the best things about courses like this is the feeling you are not alone – 
keep it up. Thank you.
Expectant Father – Financial Services

Manager - 1:1 Programme

Coaching for return from maternity leave is imperative - if I ruled the world it 
would be compulsory for all returning staff and their managers. 
Line Manager – Investment Bank

Workshop participant - Maternity Leaver

I’m really glad that I made time for this workshop, it was very informative and 
good to be able to speak in an open and confidential environment with people 
that understand what it is like to return to work, after having a child. I think we 
are all very fortunate that we have this resource. 
Maternity Leaver – Investment Bank

Client Testimonial

Always insightful, flexible in their approach and never losing sight of the business 
needs, ECC are invaluable in not only helping us retain women but also helping 
those women to fulfil their potential. 
Head of Diversity & Inclusion – Law Firm

Client Testimonial

The team is a pleasure to work with, consistently bringing expert advice and 
guidance, energy and professionalism to the partnership.  
Diversity and Inclusion Executive – Investment Bank


