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Executive Coaching

Executive coaching provides a uniquely challenging and supportive working partnership 
that benefits individuals and organizations by improving performance through 
developing self-awareness, confidence and focus.

At ECC we’ve built an impressive track record coaching leaders, and high potential 
senior executives in a wide variety of sectors.

Our coaches create robust, strong and confidence-building working partnerships which 
are underpinned by sound coaching principles and well validated techniques.

Executive Coaching Programmes

n	 Board Level
n	 Career Transition 
n	 Partner Level

n	 Resume- Return to Work
n	 Team  Development
n	 Top Talent Development



Parental Transition Coaching Timeline

Before During Returning Re-Engagement Pragmatic
Development

Manager Coaching Timeline

Prior to Leave Post Leave

Parental Transition Coaching

When a professional becomes a parent, managing their career and family responsibilities 
becomes more complex which is why our coaches are here to ease the transition and 
provide valuable guidance throughout the process.

Parental Transition Coaching Timeline
Our programmes are designed to help new parents to successfully manage this 
journey to parenthood in the context of their professional lives. The focus is to achieve 
smooth transitions for the individual, their line manager and their team.  We have deep 
expertise in supporting parents‘ careers having coached over 7,000 individuals and 
their managers through this key life stage.

Parental Transition Coaching has been proven to have a positive impact on retention 
rates of individuals.

Manager Coaching Timeline
Our research has shown that the line manager relationship is the most significant factor 
in retaining returners. We believe that providing coaching to managers at the time of 
their team member’s leave is critical in helping them to understand and manage their 
impact in a positive way.

ECC Hub
The ECC Hub is an online interactive resource centre which enables our clients to access 
a wide pool of coaching-led materials to enhance their coaching experience.

Parental Transition Coaching Programmes: 

1:1 Coaching   /   Workshops   /   Webinars   /   ECC Hub 

Maternity Coaching Paternity Coaching Manager Coaching



Developing Leading Women

As a leading provider of Executive Coaching for women, our experience and research 
tell us that the female career journey can be quite different to that of a male and 
the traditional ‘up or out’ philosophy is losing ground. We have designed coaching 
interventions to match the different stages of a woman’s career recognising that the 
shape is more of a lattice than a ladder. Our Developing Leading Women programmes 
are designed for promising junior executives through to CEOs. 

These programmes support organizations not just to retain women, but also develop 
them, enabling them to perform to their best and achieve their aspirations in an 
authentic way. 

We offer this through one to one coaching and bespoke high touch workshop 
programmes.

Developing  Leading Women Programmes

n	 Tightrope Coaching- Balancing Career & Family
n	 Accelerate for Generation Y Women
n	 Leading Women Seminars
n	 Board Ready Women
n	 Thrive
n	 Senior Women



Coach Training

Executive coaching is at the heart of everything we do. ECC are founding members of 
the Association for Coaching and we are passionate contributors to the development 
of the coaching profession. We are all Accredited coaches with depth and breadth of 
both business and coaching experience.

We strongly believe in the power of coaching to help people to move forward, unlock 
talents, and be at their very best. Our extensive experience of coaching allows us to 
deliver expert and practical advice on what makes a good coach and on the coaching 
profession itself.

Accredited Certificate In Executive Coaching 
(Professional Coach Recognition Programme). 

A robust, professional and practical route 
for busy professionals to gain skills, 
confidence and supervised experience, 
so that they become Accredited, 
successful business coaches. 

We are well positioned to offer the following four programmes;

n	 Internal Coach Training
n	 Professional Coach Recognition Programme
n	 Parental Coach/ Mentor Training 
n	 Line Manager as Coach



What People Say About ECC

Executive Coaching Programme

Both from my personal experience of Executive Coaching’s approach, and from 
seeing the impact on our company I can particularly recommend their pragmatic 
approach and their insight into our collective and individual needs.
COO, Telereal Trillium

Maternity 1:1 Coaching Programme

Always insightful, flexible in their approach and never losing sight of the 
business needs ECC are invaluable in not only helping us retain women but 
also helping those women to fulfil their potential.
Head of Diversity & Inclusion, Olswang LLP

Developing Leading Women Programme

I thought Emma was amazing. She put my life into perspective and really helped 
me figure out the present and the future. I was very confused and she helped 
me through this.
Director, US investment bank

Professional Coach Recognition Programme

Having access to a pool of professionals such as Debbie, Kate and Claudia to 
access different view points and help formulate my own style of coaching was 
very valuable. Having comprehensive reviews and feedback on my application 
for accreditation was also a valued aspect of the programme.
Director, US investment bank

Resume Programme

ECC are very effective at helping returners set the course for navigating a return 
to work.  Once the decision is taken to resume a career, the way forward can be 
daunting.  The coaches did a fantastic job of helping us to define meaningful, 
actionable steps.  They also provided us with the tools for identifying and 
addressing some of the softer issues and challenges returners may face and 
showed us how they can be approached with honesty, grace and humour.
Director, US investment bank

Executive Coaching Programme

The coaches at Executive Coaching are commercial, pragmatic and 
highly focused. The coaching they provide on an individual basis has 
given valuable insight and helped our senior executives to gain greater 
perspective in terms of managing relationships, prioritising, strategic 
thinking, influencing and confidence.
COO – HR & Operations, Arcadia Group Ltd



Who we are

ECC first launched in 1994 as one of the first dedicated executive coaching providers. 
We now work with a variety of clients often as an extension to their own internal 
resource providing executive coaching, leadership development and coach training 
programmes. We work alongside market-leading organisations to improve retention 
and develop their diversity strategies. We are renowned for supporting businesses to 
retain their female talent.
 
In essence, we help businesses develop their talented people. Please browse our 
services or get in touch with our team who will be happy to answer any questions.

If you are interested in discussing  programmes further please contact us at:
ecc.team@executive-coaching.co.uk 

www.executive-coaching.co.uk



:
The Executive Coaching Consultancy Ltd

Huckletree Shoreditch, Alphabeta Building,
18 Finsbury Square, London EC2A 1AH

www.executive-coaching.co.uk

The Executive Coaching Consultancy

@ECC_Team


