
Executive Coaching Consultancy

Our Services

We draw our 25-year track record to coach established and emerging leaders to identify 
their purpose, thrive personally and professionally and so improve business performance.

We help individuals and organisations to generate the right environment for talent to flourish. 
Our more recent focus on the female career reflects our belief that diverse business is 
better business.

The Executive Coaching Consultancy Ltd
www.executive-coaching.co.uk

Developing Leaders | Women in the Workplace | Working Parents



Developing Leaders

Developing Leader Programme

l Executive Coaching

Pausing in this world of rapid action, stepping back,
reviewing decisions and re-focussing actions is
tough but critical. At ECC, we use strengths-based
coaching and encourage sustainable practices to
truly drive performance.

l Purposeful Leadership
Successful leadership requires the whole person 
to be engaged in the whole system and only then 
will individuals, organisations and society prosper. 
Providing support at all levels we help harness 
strengths, value difference and build resilience to 
drive success.

l Coach Accreditation
The Professional Coach Recognition Programme 
provides a robust, professional and practical route 
for individuals to gain skills, experience and confidence 
to become Accredited Executive Coaches.

l Coach Training
These programmes are for leaders who want to 
adopt a coaching style with their people and 
support a wider cultural shift towards coaching as 
an interpersonal style in their organisations.

It’s something of a cliché to point out that our current business environment is volatile, 
complex, uncertain and ambiguous. In order to be successful in such a climate, leaders need 
to have clear purpose as that’s what helps them and their teams navigate this uncertainty. 

Deeper self-awareness and a growth mindset are integral to leading in complex times. We 
support current and future leaders through one to one Executive Coaching, our Purposeful 
Leadership Programme, and through Coach Training.
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Women in the Workplace Services

l Women Leaders

ECC coaches understand well the board
environment and are well equipped to provide
support and challenge to women who have
successfully navigated the “leadership labyrinth”
and are now honing their leadership purpose.

l Career Returners
The career returners market first emerged as 
another way to boost the female pipeline. It is now 
widely recognised as a significant pool of untapped 
talent irrespective of gender. We help you provide 
the right support to help your returners transition 
back to the workplace and restart their careers.

l Aspiring & Senior Female Leaders
The Accelerate Programme works with 
organisations to engage with aspiring and future 
female leaders by building on their strengths and 
honing their leadership identity.

l Women’s Networks

Networks connect mentors and role models as
well as promoting discussions with like-minded
colleagues. We provide speakers for all types of
affinity network, be it age, BAME, neuro-diverse,
LGBT, parents or women’s networks.
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Women in the Workplace
Gender equality. More and more companies are committed to it. Companies that understand 
that diversity builds a stronger organisation and more sustainable culture. In most cases, change 
is slow and complex and involves a systemic shift within the organisation. Unconscious Bias 
training has raised awareness but not solved the problem.

Changing the system requires the input of men and our focus very much revolves around 
engaging men as allies. However, we do believe in providing women with a dedicated space 
in which to recognise their leadership potential.

Of course, women don’t need training to fix the problem, but they do need focused support to 
work on their leadership identity and find their purpose. This means providing women with the 
opportunity to discuss notions such as the double bind and where they can consider feedback 
on confidence and leadership ability through a gender lens. At ECC we’ve developed the 6 stages 
of the female career model and provide targeted supported at the key stages.



Working Parent Services

l Parental Transition Coaching

We help companies provide comprehensive support
to new parents, with proven positive impact on the
attraction, retention and development of key individuals.
We are also able to support the well-being of new
parents at a potentially vulnerable point in their lives.

l Working Parents Online

Working Parents Online is our interactive resource
centre specifically designed for working parents
and managers. It’s an on-line, global solution that
provides tips and advice on how to combine
careers and becoming a parent.

l Manager Programme
Managers have a direct impact on retaining employees 
going through a parental leave transition. Our 
coaching process supports managers by giving 
them the opportunity to identify challenges and 
receive insights into what helps manage the 
transition effectively.

l Thriving Personally & Professionally
Everyone feels the pressure of competing demands 
on their time. Often referred to as the “sandwich 
generation” the parents we coach face pressure 
from multiple directions often coinciding with a 
critical stage in their careers, our programmes help 
them to re-prioritise and gain clarity.
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Working Parents
The moment when a professional becomes a parent is a life-changing one. The personal and 
work aspects of life fuse together and it is often a key life transition point for any employee. 
Our coaches have a long history of success of easing this transition and providing valuable 
support through the process.

Leading to greater employee retention and career development, our programmes are designed 
to help new working parents successfully manage this balance between their parental and 
professional journey.

The emphasis is on achieving a smooth transition for the individual, their manager and their team.



If you would like to get in touch and find out more about our programmes, please contact us at:
ecc.team@executive-cocahing.co.uk

Testimonials
 

Resume Programme
ECC are very effective at helping returners set 
the course for navigating a return to work. 
Once the decision is taken to resume a career, 
the way forward can be daunting. The coaches 
did a fantastic job of helping us to define 
meaningful, actionable steps. They also provided 
us with the tools for identifying and addressing 
some of the softer issues and challenges 
returners may face and showed us how they 
can be approached with honesty, grace
and humour.

Participant,
International Bank

 Accelerate Programme
This is a fantastic opportunity to reflect and 
realign your strategic focus and behaviours 
with your authentic self. It is also an opportunity 
to create a community and expand on your 
support structures.

Accelerate Programme Participant, 
Multinational Law Firm

 Professional Coach Recognition Programme
I recouped the investment in ECC’s coach 
training programme within months of starting 
the course, because I was able to deliver and 
organise high quality executive coaching 
for our key senior talent.  This has been so 
effective that we are now focusing on setting 
up a more wide-spread internal coaching 
approach.  Return on Investment in less than 
a year - Thank you ECC.

Senior Leader,
Major Civil Engineering Group

 Parental Transition Coaching Programme
My ECC Coach is a thoughtful coach who 
mindfully empowers you by asking challenging 
questions and encouraging you to explore 
your own path. This balanced approach helps 
you to look at things differently so that you 
can develop resilience. More than a one off 
session, my coach has enabled me to make 
a long-lasting change in my professional life 
and emotional well-being at work.

Media Executive,
Media Agency

 Executive Coaching Programme
The six sessions I had with my ECC Coach 
changed my perspective of coaching. I was 
initially uncertain (and possibly skeptical) 
about the benefits of coaching but my coach 
read me very well and knew when to coax a 
response out from me by being encouraging 
and when to firmly push me to see the benefits 
of re-framing some of my previously held 
positions.

Head of Legal, 
International Property Group

 Manager Programme
Coaching for return from parental leave is 
imperative - if I ruled the world it would be 
compulsory for all returning staff and their 
managers.

Manager,
Investment Bank



Our Coaches
Inspiring, engaging, passionate. A few words that encapsulate the coaches at the Executive 
Coaching Consultancy. We invest in our international network of coaches by maximising their 
talent, supporting their learning and championing their individual coaching styles to provide 
effective, results-driven and impactful coaching programmes.

Working collaboratively with our team of international coaches develops our thinking and keeps 
ECC at the cutting edge of professional coaching across different cultures.

We pride ourselves on the quality of our coaches and the importance of the coach matching 
process. Through programme evaluations and client testimonials, we are frequently told by 
clients that ECC stands out clearly from the competition in cultivating an impressive team of 
executive coaches.

About ECC
At ECC, we’ve been in the business of providing executive coaching since 1994. That’s 25 years 
of working with a huge range of clients, often as an extension of their own internal resource. 
We provide executive coaching, leadership development and coach training programmes.

In essence, we help businesses develop their talent pool and this means we help market-leading 
organisations improve retention, develop diversity strategies and support female talent.

Contact us if your organisation needs a clear and proven way to achieve any of the following:

l Support business leaders in an ever-changing business climate
l Accelerate your female talent
l Enable your employees to thrive personally and professionally
l Equip returners to find sustainable ways of combining career and family
l Train the next generation of accredited executive coaches.

If you are interested in discussing programmes further please contact us at:
info@executive-coaching.co.uk
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